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Shocking S$50m Windfall (If Spin Off Succeeds)  

 High return investment proposition. We see DeClout as an exciting high 
return/high risk investment opportunity. DeClout is seeking the approval of 
its shareholders to list its subsidiary Procurri and in the process reduce its 
effective stake from 69% to an assumed 40%. Based on the assumptions in 
the circular to shareholders, we estimate that DeClout may enjoy a windfall 
of at least S$48.6m – an impressive sum equivalent to 42% of DeClout’s 
current market capitalisation!   

 Circular to Shareholders enhances visibility over gains. We have been 
monitoring DeClout for some time. The assumptions in the circular signal 
DeClout’s eventual stake in Procurri on a successful listing and provides us 
with the basis to estimate the gains, assuming an IPO market capitalisation 
of S$150m. The gains may be higher (or the dilution reduced) if a higher IPO 
market capitalisation is secured.   

 Procurri may be worth S$141m to S$300m. Our review of comparable 
companies suggest that Procurri may be worth between S$141m to 
S$300m, with a similar sized company in France being sold at S$208m 
valuation in July 2015. Hence, the assumption of Procurri being listed at a 
market capitalisation of at least S$150m is reasonable.   

 Signs of next vertical being created. We have also reviewed DeClout’s 
announcement on 25 April about the internal merger of two subsidiaries. The 
merged entity shall offer cloud, internet connectivity, hosting and 
telecommunication infrastructure services. We are intrigued by this move, 
with the combined entity seemingly mimicking a telecommunication 
company, except for the fixed line and mobile services, thus paving the way 
for DeClout to pursue more telecommunication related business.  

 But…near term performance may be weak. However, we caution that 
DeClout showed signs of slowing growth in 2H 2015, suggesting that growth 
from acquisitions is being muted by a general slowdown in business. In our 
forecasts, we assume that DeClout will continue to invest in new businesses 
and we have been prudent to project an operating net loss in 2016, offset 
by the substantially larger one-off gain of S$48.6m. As a base case, we 
assume a rebound in 2017.     

 Valuation pegged at S$0.340 per share. Due to the size of the one-off gain 
(which is also the result of DeClout’s overall M&A strategy), we overlook the 
near term operating weakness. However, we emphasize that any such one-
off gain is conditional on the success of the IPO of Procurri. We are also 
mindful that DeClout’s current share price is equivalent to 17.4x P/E 
(narrowing to 7.9x using 2018 earnings forecast). Hence, a substantial 
portion of its valuation upside arises from its ability to meet projected growth 
forecasts.    

 

 

 

 

Liu Jinshu  

(+65) 6236-6887 
jinshu.liu@nracapital.com 
www.nracapital.com 

 

Key Financial Data           

(S$ m, FYE Dec) 2014 2015 2016F 2017F 2018F 

Sales 157.01 279.47 307.41 461.12 599.45 

Gross Profit 41.57 69.70 76.85 115.28 149.86 

Net Profit 1.71 4.98 43.29 8.29 15.78 

EPS (cents) 0.54 1.08 6.54 1.25 2.38 

EPS growth (%) -34.15 100.00 505.77 -80.85 90.35 

PER (x) 34.8 17.4 2.9 15.0 7.9 

NAV/share (cents) 14.0 15.2 18.2 19.5 21.9 

DPS (cents) NA NA NA NA NA 

Div Yield (%) NA NA NA NA NA 

Source: Company, NRA Capital forecasts 
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DeClout Limited 
 

 Staying at the Forefront of Change 

Key Activities – Shift from services to investments. DeClout Limited (DeClout 
or DC) actively invests in and manages information and communications 
technology (ICT) and e-commerce companies. 1  DeClout has its roots in IT 
infrastructure services and has adopted an aggressive merger and acquisition 
(M&A) strategy to expand into new services and markets, thus generating high 
growth in less than a decade.  

Figure 1: Brief Financials 

 

 

Source: Company, NRA Capital 

As a result of the fast pace of M&As, DeClout has built a vast portfolio of 
businesses. In turn, DeClout groups them under one of three subsidiaries to 
incubate and to extract the desired synergies. Rather than micromanaging each 
business, DeClout’s top management focuses on the overall strategic direction of 
its portfolio – which verticals to develop, which businesses to acquire and allocate 
more resources to, and which businesses to divest. 

 

 

Figure 2: Overview of DeClout 

 

DeClout’s 72.1% ownership of Acclivis Technologies and Solutions Pte Ltd is subject to change, depending on the restructuring exercise with Beaqon 
Pte Ltd, a 75% owned subsidiary of DeClout.  Source: Company, NRA Capital 

                                                      
1 Based on our review of DeClout’s corporate website and announcements since IPO in 2012.  
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 Tapping into High Growth Areas 

Adapting to pursue new opportunities. We are drawn towards DeClout’s 
investment centric approach as it allows the company to break into new growth 
areas and remove the limits of its traditional services.  

Traditional ICT products and services face slow growth. Global information 
and communications technology (ICT) spending is about US$3.5 trillion to US$3.8 
trillion annually, with projected growth ranging from less than 1% to 2% in 2016.2 
Faster growing segments include large-scale data centers, smartphone devices, 
and cloud services. New services such as hybrid-cloud deployment services and 
internet-of-things likely drove growth. On the other hand, spending on traditional 
products such as personal computers and laptops probably remained slow.  

High growth when technology interfaces with non-ICT spending. At the same 
time, higher growth is increasingly driven by new products and services that 
intersect between ICT and other industries. For instance, e-commerce is often 
considered part of the consumer services industry (rather than IT). Sometimes, 
new opportunities also open up when market structures change, e.g. the 
liberalisation of the internet and telco sectors in different countries. DeClout’s 
aggressive M&A strategy allows it to rapidly tap into opportunities as they emerge.     

Portfolio approach and diversification to reduce risks. The downside risk is 
that not all new businesses will pan out equally well when faced with competition 
and a changing environment. These are external factors that the company may 
not be able to influence, even with the investment of additional resources. 
Therefore, the conventional thinking of pouring more resources in core 
businesses does not apply in a fast changing environment. To the contrary, the 
company can maintain growth by accelerating M&A and make progressive 
investments in several opportunities at the same time, especially in the evolving 
ICT landscape.     

Figure 3: Shift from Services-Centric to Investment-Centric Model 

 

Source: Company, NRA Capital 

                                                      
2 Based on various media reports published over the last three months, e.g. Wall Street Journal, 17 February 2016 
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 Making First Harvest Soon – First Upcoming IPO 

Managing with limited capital. As much as DeClout invests in new businesses 
to increase its potential for growth, the company faces the challenge of limited 
available capital. Therefore, the harvesting of mature investments forms the 
second important leg of DeClout’s overall strategy to recycle capital while 
maintaining high growth.  

Hence, we noticed that DeClout has in the past raised money by reducing its 
interests in its key subsidiaries. A potential catalyst for DeClout stems from the 
potential listing of its 69%-owned IT hardware distribution and lifecycle services 
company – Procurri Corporation Pte Ltd (Procurri).   

Background. Procurri can be said to be a success story of DeClout’s investment 
centric strategy. Procurri was initially a local company that focused on IT hardware 
distribution and maintenance services. However, it lacked the resources to take 
on more complex projects such as cross-border data centre relocation and 
overseas data centre deployment driven by the growth of data centres across 
developed and emerging markets. Fewer accreditations also limited the services 
that Procurri could provide.  

Following a series of acquisitions, Procurri today counts among its customers 
leading OEMs, Fortune 500 companies and various industry leaders across the 
world, including Europe, US, Southeast Asia and India. In turn, Procurri’s revenue 
has grown by 332% over the last two years from S$28.4m in 2013 to S$122.8m 
in 2015. Profit after tax has grown by 319% from S$2.1m to S$8.8m over the 
same period.  

Figure 4: Procurri - Growing from Regional to Global Company 

 

Source: Company, NRA Capital 

Potential IPO in the works. Marking the growth of Procurri, DeClout 
subsequently announced the proposed spin-off and listing of the former on the 
Mainboard of the SGX in October 2015. This move seems to be making progress 
as DeClout has called for an extraordinary general meeting on 28 April for 
shareholders to approve the proposed spin-off and listing of Procurri and to 
approve the proposed reduction of DeClout’s effective interest in Procurri by 20% 
or more. 
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 Potential Windfall on Successful IPO 

Estimated gains in excess of S$50m! If the IPO of Procurri is successful, we 
estimate that DeClout may generate a gross financial gain of at least S$52.38m, 
before assumed listing expenses of approximately S$3.8m (net S$48.6m). We 
formed our estimates based on the same assumptions as presented in DeClout’s 
Circular to Shareholders dated 11 April 2016. The assumptions are as follows.  

A) An IPO market capitalisation of S$150m for Procurri. (This is the minimum 
requirement to qualify for a Mainboard listing. A different market capitalisation 
is possible.) 

B) DeClout will transfer 2,442 shares in Procurri to a lender as settlement of a 
S$6m bonds.  

C) DeClout will sell 2,849 Procurri shares for S$10.0m as part of the IPO 

D) Procurri will issue 10,257 new shares to raise S$36.0m  

These assumptions provide an indication of some of the key steps that will be 
taken by DeClout upon the confirmation of the IPO of Procurri.  

Figure 5: Cash Proceeds to DeClout and Procurri Group 

 

Source: Company, NRA Capital 

Figure 6: Financial Gains to DeClout ONLY 

 

Source: Company, NRA Capital 
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Figure 6 shows that the financial gains accruing to DeClout can be quite 
significant. We detail them here.  

A) The use of shares in Procurri to repay S$6m of bonds will result in a less than 
proportionate decrease in DeClout’s share of Procurri’s net assets, thus 
creating a gain of S$3.42m.  

B) The sale of vendor Procurri Shares by DeClout at above book value creates 
another gain of S$6.99m.  

C) The issue of new shares by Procurri raises its net assets, thus adding 
S$10.07m of book value of net assets attributable to DeClout.  

D) Finally, the successful listing of Procurri at a prospective market capitalisation 
of S$150m values DeClout’s resultant 40% share at S$60.05m, or S$31.90m 
above book value.  

Our own assumptions, in addition to that of the Circular to Shareholders, in 
deriving the above calculations are shown in the Appendix. 

Will these gains impact DeClout’s financials? The Circular to Shareholders did 
not specifically disclose the accounting treatment of these gains. We are quite 
certain that the listing of Procurri will have an impact on DeClout’s balance sheet. 
However, the degree of balance sheet impact, and whether there will be any 
impact on reported profitability will depend on the post-IPO accounting treatment 
of Procurri on DeClout’s consolidated financial statements. Specifically, whether 
the management (and to some extent the auditors) of DeClout deem if there is a 
loss of control over Procurri.  

Scenario 1: Deemed Loss of Control. Procurri will be accounted as an 
associate of DeClout and the remaining 40% stake in Procurri will be recognised 
“at its fair value at the date when control is lost” (FRS 110, B98(b)(iii)) and 
“recognise any resulting difference as a gain or loss” (FRS 110, B98(d)).  

Strictly, this means that DeClout’s reported income statement and balance sheet 
will be stripped of most items attributable to Procurri whose contribution will only 
be presented as part of share of associates income or assets. However, DeClout’s 
share of the IPO market capitalisation of Procurri may be recognized in the 
balance sheet in full. In fact, the bulk of estimated gains may be included in the 
net profit of the Group.3  

Scenario 2: No Deemed Loss of Control. The presentation of DeClout’s 
financial statements will remain similar to the current method. Any changes in the 
book value of DeClout’s share of Procurri’s net assets will be adjusted directly to 
equity – no income statement impact. However, the difference between the 
market value and book value of DeClout’s share of Procurri will not be recognized 

in the balance sheet and income statement.3  

 

 

 

 

                                                      
3 The exact accounting treatment is subject to finalization, the management’s interpretation of the Financial Reporting Standards and the 
management’s opinion on whether there is any loss of control.  
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Is Procurri Worth at Least S$150m? 

S$150m valuation implies 13x adjusted P/E. However, the ability of Procurri to 
fetch an IPO market capitalisation of S$150m is a critical factor in order to qualify 
for a listing on the Mainboard of the SGX. At a hypothetical market capitalisation 
of S$150m, the implied P/E of Procurri is about 17.04x, based on the 2015 profit 
after tax of S$8.8m. At first glance, this multiple may seem high. However, 
excluding the assumed proceeds of S$36m from the hypothetical IPO market 
capitalisation yields an adjusted value of only S$114m, or a reasonable multiple 
of 13x net profit of S$8.8m. Moreover, our review of comparable companies 
suggest that Procurri may be worth upwards of S$141.1m to S$300.4m, with a 
similar sized company being sold at €137m or S$208m in July 2015.  

Figure 7: Summary Financial Information of Procurri 

 2013 2014 2015 Growth 
Revenue 28.4 76.9 122.8 59.7% 
Gross profit 9.3 24.4 41.6 70.5% 
Operating expenses -6.2 -17.6 -28 59.1% 
EBITDA 3.1 6.8 13.6 100.0% 
Profit after tax 2.1 3.3 8.8 166.7% 
Gross margin 32.7% 31.7% 33.9% 59.7% 
EBITDA margin 10.9% 8.8% 11.1% 70.5% 

Source: Company, NRA Capital 

Similar company sold for S$208m. Cap Vert Finance is a IT hardware lifecycle 
management company based in France. Most of its activities are similar to that of 
Procurri – IT hardware maintenance and leasing etc. It was acquired by a listed 
investment company in July 2013. Subsequently, Cap Vert Finance acquired 
several other companies in 2013 and 2014 to enhance its capabilities. In July 
2015, the Carlyle Group acquired a majority stake in Cap Vert Finance at a 
valuation of €137m or 1.57x 2014 consolidated revenue of €87m. Procurri’s 2015 
revenue is similar at S$123m or €80.9m. Based on the same revenue multiple, 
Procurri may be worth S$193m.  

One might argue that the Cap Vert Finance example incorporates a premium for 
majority control. Assuming a premium of 30%, the base valuation still works back 
to about S$148.5m (S$148.5m x 130% = S$193m), which is in turn still higher 
than the adjusted market capitalisation of S$114m.   

Figure 8: The Growth of Both Companies Show Similarities 

 

Source: https://www.carlyle.com/news-room/news-release-archive/carlyle-group-announces-investment-cap-vert-finance, 
Eurazeo PME Press Release dated 26 June 2014 “Three acquisitions for Cap Vert Finance, alongside Eurazeo PME: Aditia 
Lease, Digital Computer Services and Phoenix Services”, diagram by NRA Capital 
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Publicly listed peers trade at 30.8x average P/E. We also compiled a list of 23 
global IT distributors and service providers for comparison purpose. Asia Pacific 
companies tend to trade at higher multiples; albeit skewed by high multiples in 
PRC and Korea listed peers. Excluding these companies, the highest P/E multiple 
came from a Hong Kong listed distributor and system integrator at 31.1x, followed 
by a Japanese network systems and software company that also provides system 
maintenance services (17.8x). Across the entire peer set, the average and median 
P/E multiples were 30.8x and 13.8x respectively. 

Value-added service providers trade at 34.1x average P/E. However, our 23 
peers also include pure distributors and semiconductor companies. Procurri’s 
business comprises of both distribution and services segments, making it more 
similar to what is termed as value added resellers (VAR) in the industry. Excluding 
pure distributors and semiconductor companies, the average and median P/E 
were 34.1x and 16.1x, translating to a valuation range of S$141.4m to S$300.4m 
(midpoint of S$220.9m) for Procurri. 

High earnings growth justifies premium. Given Procurri’s services orientation 
and its high earnings growth, we are of the view that Procurri may be more likely 
than not to obtain a high listing P/E multiple. Procurri’s net profit after tax grew by 
about 85% in 2015, even after adjusting for shares issued during 2014 and 2015 
for fund raising and acquisition purposes. In contrast, the global average trailing 
12-month EPS growth was 21.3% against a median P/E of 13.8x.  

Figure 9: P/E versus 1-Year EPS Growth 

 

Procurri’s profit after tax grew by 167% in 2015. However, it also issued some shares in 2014 and 2015. Assuming weighted 
average number of shares of 21,587 and 31,197 for 2014 and 2015 respectively, we adjusted Procurri’s EPS growth to be 
about 85% in 2015. The chart shows that that most companies trade between 10x to 20x P/E – including pure distributors. 
Figure 16 provides the data table. Four companies with P/E higher than 40x were not shown in the chart. 

Source: Bloomberg, NRA Capital 

Comparing return on equity versus P/BV, the average peer likely traded at 1.5x 
P/B for a return on equity of 13.2%. Conversely, Procurri returned 27% on 
average net assets in 2015 (PAT of S$8.8m divided by average of 2015 net assets 
of S$34.33m and 2014 net assets of S$30.78m), against a hypothetical P/BV of 
2.25x (S$150m divided by adjusted net assets of S$70.33m – net assets of 
S$34.33m, plus S$36m proceeds less S$3.8m expenses). 
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Figure 10: P/BV versus Return on Common Equity 

 

Procurri’s ROE is estimated based on PAT divided by average net assets, based on disclosures in DeClout’s Annual Report. 

Source: Bloomberg, NRA Capital 

Figure 11: Detailed Peer Comparison Table 

Company Name Exch. Description 
MktCap 
(S$m) 

T12Rev
(S$m) 

T12 
P/E 

Curr. 
P/B 

EV / 
EBITDA 

T12EPS 
Growth ROA ROE Gear 

North America            
Avnet Inc NYSE Components & services 7.91bn 37.6bn 9.5 1.25 7.43 5.8 5.0 12.08 42.21 
Arrow Electronics Inc NYSE Components & services 7.89bn 32.0bn 11.1 1.40 8.18 4.2 3.9 12.00 58.53 
Ingram Micro Inc NYSE Distributor + services 7.30bn 59.2bn 15.2 1.36 9.98 -18.6 1.7 5.29 31.03 
SYNNEX Corp NYSE Supply chain management 4.83bn 18.4bn 16.7 1.95 8.37 14.5 5.0 11.81 40.62 
Tech Data Corp NDAQ Distributor + services 3.69bn 36.5bn 14.6 1.35 5.56 61.2 4.3 13.40 18.28 
ScanSource Inc NDAQ Specialty distributor 1.44bn 4.79bn 16.1 1.41 9.65 -20.8 4.6 8.39 1.09 
Insight Enterprises Inc NDAQ HW, SW and services 1.43bn 7.39bn 13.3 1.53 5.80 8.7 3.8 10.78 13.20 
PC Connection Inc NDAQ Direct marketer 889.4 3.54bn 13.8 1.67 6.57 8.6 7.9 12.55 0.00 
ePlus Inc NDAQ HW, SW and services 800.6 1.61bn 13.6 1.86 6.25 42.0 7.2 14.89 20.25 

    Avg 13.8 1.5 7.5 11.7 4.8 11.2 25.0 
Asia Pacific    Median 13.8 1.4 7.4 8.6 4.6 12.0 20.3 

Wonders Information Co Ltd SZ HW, SW and services 5.58bn 347.5 117.1 15.78 NA 27.7 6.0 12.66 66.13 
Itochu Techno-Solutions Corp TSE IT services, incl. maintenance 3.18bn 4,29bn 17.8 1.50 6.73 24.0 5.0 8.55 7.25 
Digital China Holdings Ltd HK Distributor + services 1.92bn 4.40bn 31.1 1.25 15.14 -71.5 2.0 7.85 94.47 
Shanghai DragonNet Tech. SZ IT services, incl. maintenance 1.30bn 85.9 136.9 9.15 179.55 -36.3 5.7 6.70 0.73 
Beijing Trust&Far Tech. SZ IT services, incl. maintenance 1.12bn 146.3 64.0 11.24 NA 42.8 14.1 18.68 NA 
Capinfo Co Ltd HK IT infrastructure services 334.8 192.4 13.8 1.79 10.19 44.0 8.4 13.66 2.63 
Dicker Data Ltd ASE Distributor 261.4 1.11bn 11.0 3.52 8.99 254.4 6.0 44.44 179.4 
JC Hyun System Inc KOS Distributor 146.7 176.1 123.4 2.00 25.95 -55.1 1.1 1.63 24.82 
ECS ICT Bhd Bursa  Distributor 107.2 672.4 9.8 1.31 4.69 9.8 7.6 13.90 0.00 

    Avg 58.3 5.3 35.9 26.6 6.2 14.2 46.9 
Europe and Others    Median 31.1 2.0 10.2 24.0 6.0 12.7 16.0 

Atea ASA Oslo Distributor and services 1.29bn 4.76bn 20.2 2.28 9.32 -9.2 3.0 11.19 39.63 
ALSO Holding AG SW Distributor 1.16bn 11.9bn 12.0 1.53 6.78 3.8 3.6 13.33 46.76 
DataTec Ltd JSE Distributor and services 850.1 9.0bn 8.0 0.72 3.88 30.6 2.1 7.60 52.05 
Indeks Bilgisayar…AS IST Distributor 216.0 1.71bn 10.1 2.54 7.15 78.4 3.7 27.11 180.5 
ABC Data SA WAR Distributor 163.3 1.77bn 9.7 1.51 7.26 40.7 4.6 15.62 32.01 

    Avg 12.0 1.7 6.9 28.9 3.4 15.0 70.2 
    Median 10.1 1.5 7.1 30.6 3.6 13.3 46.8 

   Global Avg 30.8 3.0 16.8 21.3 5.1 13.2 43.3 
   Global Median 13.8 1.5 7.4 9.8 4.6 12.1 31.5 
 Global ex. Components and pure distributors Avg 34.1 3.7 21.3 9.9 5.4 10.9 27.7 
 Global ex. Components and pure distributors Median 16.1 1.7 8.4 14.5 5.0 11.2 19.3 
  Procurri – Based on S$150m mkt cap  17.05 2.25 NA 84.5 10.7 27.0 135.6 

*Extracted on 29 March 2016. Information on Procurri extracted from latest Annual Report. Amounts are in SGD millions, except when stated in billions (bn). T12Rev=Trailing 12-
month revenue, T12 P/E = Price / Trailing 12-Month EPS, Curr. P/BV = Price / Latest BV or net assets in the case of Procurri. EV/EBITDA = Enterprise value / EBITDA. ROA = Return 
on average assets. ROE = Return on Average Common Equity, or Net assets in the case of Procurri. Gear = Total debt to common equity, or Total liabilities to net assets in the case 
of Procurri. NYSE = New York Stock Exchange, NDAQ = Nasdaq GS, SZ = Shenzhen Stock Exchange, TSE = Tokyo Stock Exchange, HK = Hong Kong Stock Exchange, ASE = 
Australia Stock Exchange, KOS = KOSDAQ, Bursa = Bursa Malaysia, SW = SIX Swiss Exchange, JSE = Johannesburg Stock Exchange, IST = Istanbul Stock Exchange, WAR = 
Warsaw Stock Exchange. Indeks Bilgisavar…AS = Indeks Bilgisayar Sistemleri Muhendislik Sanayi ve Ticaret AS. The column Description is based on our interpretation of the 
Company Description extracted from Bloomberg, and is subject to error. HW = Hardware, SW = Software. Source: Bloomberg, NRA Capital 

Procurri - S$100m
mkt cap, 1.50 P/B

Procurri - S$150m mkt 
cap, 2.25 P/B

Procurri - S$200m mkt 
cap, 3.01 P/B

0.00

2.00

4.00

6.00

8.00

10.00

12.00

14.00

16.00

18.00

0.00 10.00 20.00 30.00 40.00 50.00

P
/B

V

Return on Equity (%)

North America

Asia Pacific

Europe and Others

Procurri - S$100m

Procurri - S$150m

Procurri - S$200m



 

 
 

page 10 

 

DeClout Limited 
 

 Signs of Next Investment Being Scaled Up 

The flip side of Procurri’s IPO is that DeClout’s stake will fall to 40% post-listing. 
Therefore, the next key step for DeClout will be how it manages the 
proceeds/gains to accelerate growth, such that net profit attributable to 
shareholders continue to grow in spite of the dilution impact. To this extent, we 
are seeing some evidence that DeClout is incubating and scaling its next 
investment for harvesting in the next few years.  

Potential telco/internet company in the works? More recently, DeClout has 
announced that it is merging Acclivis Technologies and Solutions Pte Ltd 
(Acclivis) with Beaqon Pte Ltd. (Beaqon). Acclivis’ core business is in the 
provision of private cloud, hosting and internet connectivity services.  

DeClout owns 75% of Beaqon. Beaqon can be seen as the holding vehicle for 
DeClout’s business in the telecommunication and network solutions vertical. 
Beaqon’s core business is in the provision of telecommunication infrastructure 
and data centre infrastructure services. It also distributes wired and wireless 
networking products, such as cables and networking equipment. As a result of the 
internal restructuring to merge Acclivis and Beaqon, we present both businesses 
under Acclivis in Figure 2 of Page 2.    

This internal restructuring comes about following Acclivis’ acquisitions of internet 
services providers OSINet and the Singapore and Thailand internet services 
provider (ISP) licenses and businesses of Pacific Internet. Looking at the 
combined portfolio of services and capabilities, they remind us of the 
infrastructure, support and auxiliary services arm of any telecommunication 
company, placing Acclivis in a positive position to acquire a small telco company 
overseas (which is unlikely – often due to nationalistic reasons), enter into joint 
ventures with emerging telecommunication companies (highly possible), or be 
acquired by other telecommunication companies (also possible)4.    

Figure 12: Summary Financial Information of Acclivis and Beaqon 

 2013 2014 2015 Growth 
Revenue 39.0 55.2 103.7 87.8% 
Gross profit 8.5 12.4 18.5 49.6% 
Operating expenses -2.4 -6.4 -11.0 71.3% 
EBITDA 6.1 6.0 7.5 26.2% 
Gross margin 21.8% 22.4% 17.8% 87.8% 
EBITDA margin 15.7% 10.8% 7.3% 49.6% 

*DeClout does not disclose the financials of Acclivis and Beaqon. This information is presented by deducting that of Procurri 
and C360 from the group total, except for EBITDA where Procurri’s EBITDA is deducted against the IT infrastructure segment 
EBITDA to derive an estimate. Due to the allocation of part of corporate expenses to the subsidiaries, the estimated EBITDA 
for Accilvis and Beaqon may not be accurate. 

Source: Company, NRA Capital 

Corous360 is the last vertical in DeClout’s portfolio at the moment. Currently, its 
focus appears to be on the development of the mobile application Play-E – a PC 
and console games, and game-related merchandise distribution platform. Prior 
investments have been made to form partnerships with traditional product 
distributors and retailers. The challenge now is to come up with an improved 
application and to attract users to the new integrated offline/mobile platform. In 
our view, this investment is still in the development stage.  

 

                                                      
4 If Acclivis gets acquired by a telco, DeClout will end up with only Corous360 as its principal subsidiary. Corous360’s revenue in 2015 was only 
S$52.9m. At this juncture, Corous360 will have to grow much larger for SGX to approve any spin-off of Acclivis. On the other hand, a trade sale 
is possible if shareholders approve any such transaction at a general meeting.  
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 Forecasts and Valuation 

Adjusting forecasts to reflect financial gains. To attempt to forecast and value 
DeClout at this juncture requires the formation of certain assumptions, including 
the financial performance and balance sheet of DeClout excluding contribution 
from Procurri, if the latter ends up being accounted as an associate. On the other 
hand, assuming that Procurri will continue to be consolidated as a subsidiary of 
DeClout will exclude any financial gains from our forecasts, if we adhere strictly 
to accounting standards.  

To simplify the forecasting process, we assume NO LOSS OF CONTROL and 
formulate our projections as though Procurri will remain as a subsidiary, but adjust 
projected profits in 2016 to factor in S$48.6m of other income (S$52.34m of 
financial gain less S$3.8m of listing expenses) from the prospective IPO exercise. 
We will adjust our forecasts accordingly subsequent to further developments. 
Other general assumptions are presented below. 

Coming in with VERY low expectations for 2016. Our review of DeClout’s 
results for the second half of 2015 suggests that growth has slowed. Revenue 
growth fell to 42% year-on-year, compared to 78% for the full year, while net profit 
attributable to shareholders grew by only 22% year-on-year in 2H15.  

Figure 13: Financial Review 

FYE Dec (S$ m)                                        2H15 2H14 yoy %  FY2015 FY2014 yoy %  

      chg     chg 

Revenue 158.5  111.4  42 279.5  157.0  78 

Operating costs  (146.8) (101.2) 45 (261.1) (145.7) 79 

EBITDA  11.7  10.2  14 18.32  11.32  62 

EBITDA margin (%) 7.4  9.2    6.6  7.2    

Depn & amort. (3.6) (3.1) 18 (7.1) (5.5) 29 

EBIT  8.0  7.1  13 11.2  5.8  94 

Interest expense  (1.6) (0.69) 138 (2.7) (1.1) 154 

Interest & invt inc  (0.10) (0.94) NM (0.8) (1.2) -38 

Associates' contrib 0.03  0.15  -82 0.2  0.1  51 

Exceptionals 0.00  0.00  NM 0.0  0.0  0 

Pretax profit 6.3  5.6  12 8.0  3.6  118 

Tax  0.60  (0.41) NM (0.3) (0.5) -50 

Tax rate (%) (9.5) 7.2    3.2  13.9    

Minority interests (2.1) (1.3) 64 (2.7) (1.4) 91 

Net profit  4.8  4.0  22 4.98  1.71  191 

EPS (cts) 1.05  1.28  -18 1.08  0.54  100 

Source: Company, NRA Capital 

Continued investments to drag on operating profitability amidst slow 
growth environment. In view of the situation, we decided to take a prudent view 
of 2016 operating results. We assume for 2016 minimal revenue growth of only 
10%, constant gross margin of 25%, other income of S$51.08, comprising of 
recurring amount of S$2.54m (same as 2015) and financial gain of S$48.6m. 
Administrative expenses is expected to grow at a faster rate of 25%. These 
assumptions are made such that operating net profit after tax is expected to be 
flat for the whole of 2016. Implicitly, operating PATMI is expected to be a negative 
of about S$5.3m, offset by the S$48.6m of gains.  

We assume a positive profit attributable to minority interest as Procurri is a key 
profit generator of the group. Reducing the effective interest in Procurri to 40% 
means that less profits will accrue to DeClout. On the other hand, we would expect 
DeClout to continue to invest in new businesses, leading administrative expenses 
to continue to grow rapidly. 
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Forecasting rebound in 2017 in base case. As a base case, we subjectively 
assume a rebound in revenue growth to 50% in 2017. In our assumptions, we 
project S$70m of capex spread over 2016 and 2017, which should be conducive 
towards growth in 2017 while maintaining sales to asset turnover at a reasonable 
range of about 1.5 times – in line with historical norms.  

Five-year forecast horizon. We adopt also a five year forecast horizon to factor 
in different phases of growth before reaching terminal growth stage of 2% per 
annum. Gross debt to equity is generally assumed to be 40%. The projected total 
capex of S$140 is assumed to be satisfied predominantly by debt and net 
operating cash flow, as well as proceeds from the listing of Procurri. Under our 
assumptions, net operating cash flow is expected to turn positive in 2018 – thus 
reducing dilution risk to fund further capex.   

Other assumptions are shown in the tables below.    

Figure 14: Revenue, Capex and Funding Assumptions 

 2013 2014 2015 2016F 2017F 2018F 2019F 2020F 
Revenue drivers         
Revenue Growth 37.2% 115.4% 78.0% 10% 50% 30% 20% 10% 
Total capex (S$m) 15.61 26.80 49.85 35 35 30 25 15 
Capex % of prior assets 35% 44% 31% 16% 12% 9% 6% 3% 
Sales / Avg NC Assets 4.23 4.83 4.00 2.91 3.49 3.91 4.30 4.59 
Sales / Avg. assets 1.38 1.43 1.47 1.18 1.42 1.57 1.57 1.46 
Sources of funding         
Capex made in cash (S$m) 4.57 19.65 4.67 30.00 35.00 30.00 25.00 15.00 
Change in share capital (S$m) 11.04 7.15 45.18 19.68 0.00 0.00 0.00 0.00 
Net dilution of subsidiaries (S$m) 0.0 4.8 9.5 48.6 0.0 0.0 0.0 0.0 
Change in net borrowings (S$m) -2.96 27.13 11.86 -21.21 43.26 16.90 -7.25 -36.35 
Net operating cash flow (S$m) -0.65 -5.86 4.10 3.99 -2.88 19.00 39.14 59.65 
Gross gearing 25.8% 57.9% 55.4% 40.0% 40.0% 40.0% 40.0% 40.0% 

*Historical total capex = Net investing cash flow less interest received, add change in share capital. ^S$19.68m = S$11.55m for the settlement of acquisitions completed in 2015 + 
S$3.13m from the assumed conversion of stock options and vesting of share awards (16.47m shares x S$0.19) + token of S$5m assumed additional issuance of DC shares to fund 
other acquisitions. **Net dilution of subsidiaries (historical) = Proceeds from non-controlling interest in cash flow statement. The assumption of S$48.6m is based on S$52.34m of 
gains less S$3.8m in expenses, assuming successful listing of Procurri, based on a minimum post-invitation market capitalisation of S$150m. Gross gearing = Total debt / total equity. 
Dividend payout ratio = dividends / profit after tax – hence it includes any dividends paid to minority interests. Source: NRA Capital 

 Working capital. We also lengthened the project cash conversion cycle to ensure 
that our projections are robust to higher working capital needs. Trade receivable 
turnover days will increase from 105 days to 120 days in our forecast horizon, 
while trade and other payables turnover days is projected to decline from 93 to 80 
days. 

Trade and other payables turnover was lengthened in 2015 due to S$11.55m of 
consideration payable for acquisitions that were completed in 2015. The actual 
number was closer to 80 days.   

Cost assumptions. Gross margin is assumed to remain constant at around 25% 
per annum. Administrative expenses are expected to grow at a slower rate than 
revenue to reflect economies of scale, other than in 2016.  

Higher minority interests. As we have assumed the spin-off of Procurri, we also 
assume higher minority interest of S$5.28m (S$8.8m x 60%) in 2016 and 50% of 
profit after tax thereafter, to be conservative. DeClout has actually gotten the 
minority interests of Acclivis and Corous360 to forfeit their share of profits to 
DeClout. As such, the proportion of 35.4% of profit after tax as minority interest in 
2015 is actually a close indicator.  
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No other spin-offs and no exceptional gains. For simplicity, we also do not 
factor in any other harvests, spin-offs or divestments, other than that of Procurri. 
Hence, no other harvesting gains are forecasted.   

Figure 15: Other Assumptions 

 2013 2014 2015 2016F 2017F 2018F 2019F 2020F 
Margin assumptions         
Gross margin 26.0% 26.5% 24.9% 25% 25% 25% 25% 25% 
Other income % of revenue 0.9% 1.2% 0.9% 0.9% 0.9% 0.9% 0.9% 0.9% 
Selling exp % of revenue -1.3% -4.6% -4.2% -4.2% -4.2% -4.2% -4.2% -4.2% 
Change in admin exp 24.6% 74.4% 60.0% 25% 20% 15% 10% 5% 
Admin exp % of rev -23.5% -19.0% -17.1% -19.4% -15.5% -13.7% -12.6% -12.0% 
Other charges, net % of rev -0.6% -1.2% -0.8% -0.8% -0.8% -0.8% -0.8% -0.8% 
Finance costs 5.3% 10.9% 7.8% 7.8% 7.8% 7.8% 7.8% 7.8% 
tax rate 139.8% -13.9% -3.2% -15% -15% -15% -15% -15% 
Minority interest -1.1% 45.6% 35.4% 10.9% 50.0% 50.0% 50.0% 50.0% 
Working capital assumptions         
Inventory turnover days 15 31 30 30 30 30 30 30 
Receivables turnover days 96 117 105 120 120 120 120 120 
Payables turnover days 78 106 93 80 80 80 80 80 
Returns         
EBIT margin 1.9% 3.5% 3.8% 17.2% 5.3% 7.1% 8.3% 8.9% 
Net margin 2.7% 1.1% 1.8% 14.1% 1.8% 2.6% 3.1% 3.3% 
Ret. On Avg Assets 3.6% 2.9% 4.1% 18.7% 5.1% 8.2% 9.8% 9.7% 
Ret. On Avg Com. Eq 6.5% 4.1% 7.7% 42.8% 6.6% 11.5% 14.4% 14.6% 

Source: NRA Capital 

 Valuation. To obtain a valuation, we valued the free cash flows of the DeClout 
group, including Procurri, using the free cash flow to equity method. The financial 
gain from the listing of Procurri has been excluded to avoid double counting. Our 
model yielded a valuation of S$450m for the entire group.  

To discount the prospective 60% of Procurri not owned by DeClout, we assign 
50% (MI = 35.4% of PAT in 2015) of group value to minority interest, leaving a 
value of S$225m to the equity of DeClout.  

On a per share basis, we value DeClout at S$0.340 on a fully diluted basis. 
Our valuation translates to 27.2x 2017 P/E, but 14.3x 2018 EPS. Hence, the 
relatively high multiple is reflective of the high growth strategy of DeClout. 

No-Listing Scenario: What if Procurri is not listed? In an alternate scenario, 
we assume that DeClout raises S$48.6m purely via the issue of DC shares at 
S$0.19 each, and do not list Procurri. Under this scenario, the number of DC 
shares is expected to rise to 917.4m (from an estimated 661.6m in our base 
scenario). Assuming 35% minority interest, the no-listing scenario valuation is 
about S$0.319 per share, translating to a still attractive upside of 69.6%.  

The difference of just 2.1 cents per share (or 6.2% from our base case valuation 
of S$0.340) means that the listing of Procurri (while a potential share price 
catalyst) is not a key value driver so long as DeClout is able to raise the funds to 
support the high projected growth trajectory.  
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Figure 16: Valuation 

 2014 2015 2016F 2017F 2018F 2019F 2020F 
Revenue 157.01 279.47 307.41 461.12 599.45 719.35 791.28 
Gross profit 41.57 69.70 76.85 115.28 149.86 179.84 197.82 
EBIT - operating 5.50 10.74 4.25 24.66 42.80 59.60 70.09 
Net profit after tax - operating 3.14 7.71 -0.01 16.58 31.56 44.99 52.71 
Depreciation & Amortization 5.54 7.12 7.62 10.13 13.03 14.58 15.12 
Cash capex -19.6 -4.7 -30.0 -35.0 -30.0 -25.0 -15.0 
Change in non-cash working capital -22.4 -12.3 -19.4 -34.7 -31.3 -27.1 -16.3 

Non cash working capital 38.68 51.00 70.43 105.17 136.44 163.54 179.80 
Change in borrowings 24.78 22.89 11.36 6.63 12.62 18.00 21.08 
Free cash flow to equity -8.59 20.73 -30.47 -36.40 -4.06 25.47 57.65 
Perpetual       735.09 
Cost of equity   15.0% 15.0% 15.0% 15.0% 10.0% 
Discount   1.15 1.32 1.52 1.75 1.61 
PV of free cash flow to equity   -26.50 -27.53 -2.67 14.56 35.80 
 Base Scenario No-Listing Scenario     
Explicit value -6.33 -6.33   Terminal growth 2% 
PV of Perpetual value 456.43 456.43      
Total 450.10 450.10      
Less MI (@50%) -225.05 -157.5 (@35%)      
Value of equity (S$m) 225.05 292.57      
No. of shares (m) shares 661.63 917.42 (661.63m shares + S$48.6m/S$0.19) 
Value per share 0.340 0.319      
Current price 0.188 0.188      
Upside 80.9% 69.6%      

 

Projected Number of Shares 

Number of shares as 26 April 2016 618.85 
Projected share issuances (S$5m/S$0.19) 26.32 
Share options 7.58 
Share awards outstanding 8.89 
Total, million shares 661.63 

 

Source: Company, NRA Capital 
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 Key Risks 

Estimated gains from listing of Procurri are based on assumptions provided 
in the Circular to Shareholders dated 11 April 2016. These assumptions in 
relation to the listing of Procurri are subject to change. At this juncture, there is 
still no guarantee that the listing of Procurri will be successful. No part of this 
report should be used to construe that the listing is certain.  

Near term outlook remains challenging. We reiterate that there are signs that 
DeClout’s near term growth may be slowing based on the 2H 2015 results. The 
risk is offset by the prospect of near term financial gain from the prospective listing 
of Procurri. To this extent, we have inoculated our forecasts by setting low 
assumptions for 2016. Should the slowdown persist into 2017 or if earnings turn 
out to be poor than expected, our valuation of DeClout may be impaired. 

Future growth conditional on availability of funding. Beyond the spin-off of 
Procurri, the larger value driver for DeClout will be its ability to ultimately raise 
funds to sustain its growth. Assuming 10% revenue growth, 5% growth in 
administrative expenses and S$5m of capex per year over our forecast horizon, 
our valuation of DeClout drops to S$0.176 per share.  

Not all acquisitions will succeed. We are mindful that some of DeClout’s 
investments may underperform. In this scenario, DeClout may suffer an 
impairment loss on these assets and may require additional capital for future 
acquisitions. DeClout mitigates this risks in various ways.  

1) its management are from the IT and ICT industries and the company has thus 
far avoided acquisitions in totally unrelated businesses  

2) most of DeClout’s acquisitions are in the S$10m range with a few acquisitions 
costing up to S$21m. DeClout’s revenue and asset base today means that it 
has become more resilient to investments of such size.  

3) The company’s fast pace of acquisitions and growth means that any single 
poor performing acquisition is unlikely to drag down on overall profitability.   

4) Acquisitions are typically split into parts – acquisition of 51% to 75% upfront, 
followed by the remaining unowned portion if subsequent targets or objectives 
are met.  

5) The consideration for high value acquisitions are also tied to clawback 
clauses as an additional layer of protection.   

Expiry of moratorium. When paying for acquisitions via shares, DeClout may 
subject these shares to moratorium. The timing of the expiry of such moratorium 
is not always disclosed and the sale of these shares by the vendor at the expiry 
of the moratorium may affect DeClout’s short term share price performance. 
However, we do not see this as a major risk in the long term, so long as DeClout 
delivers on its growth and attracts investors over time.  

In fact, paying for acquisitions via shares motivates the vendor to act in the interest 
of shareholders. To reduce the dilution impact on shareholders, DeClout typically 
structures larger transactions to be paid via a mix of liquid to illiquid assets, i.e. 
cash, DC shares and shares of the underlying subsidiary. Hence, the vendor will 
not be able to cash out completely post-completion.  
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Appendix: Our Workings in relation to the Estimated Gains of S$52.38m, before Listing Expenses of S$3.8m 

Procurri's Net Assets as of 31 Dec 2015 (as per DeClout Annual Report 2015) 34.33 S$m 

As of 24 April 2016    

Total No of Procurri Shares 32,480 shares 

DeClout's owned number of Procurri Shares 22,400 shares 

% interest 68.97%   

DeClout's share of Procurri's Net Assets as of 31 Dec 2015 23.67 S$m 

   

A) Transfer of 2,442 Procurri Shares from DeClout to ICH Gemini   

DeClout's owned number of Procurri Shares (22,400-2,442) 19,958 shares 

Total No of Procurri Shares 32,480 shares 

% interest 61.45%   

Procurri's Net Assets as of 31 Dec 2015 34.33 S$m 

DeClout's NEW share of Procurri's Net Assets (61.45% x S$34.33m) 21.09 S$m 

Change (S$23.67m - S$21.09m) -2.58 S$m 

Reduction in debt owed to ICH Gemini 6 S$m 

Net Gain (Reduction in debt, less reduction in share of net assets) 3.42 S$m 

 
B) Sale of 2,849 Procurri Shares by DeClout as vendor shares during IPO   
DeClout's owned number of Procurri Shares (19,958-2,849) 17,109 shares 

Total No of Procurri Shares 32,480 shares 

% interest 52.68%   

Procurri's Net Assets as of 31 Dec 2015 34.33 S$m 

DeClout's NEW share of Procurri's Net Assets (52.68% x S$34.33m) 18.08 S$m 

Change from A to B (S$21.09m - S$18.08m) -3.01 S$m 

Cash proceeds (as per Page 13 of Shareholder Circular dated 11 April) 10.0 S$m 

Net Gain (Cash proceeds, less reduction in share of net assets) 6.99 S$m 

 
C) Issue of 10,257 New Procurri Shares to public during IPO   

DeClout's owned number of Procurri Shares 17,109 shares 

Revised total number of Procurri Shares (32,480+10,257) 42,737 shares 

DeClout's revised interest in Procurri 40.03%   

Cash proceeds to Procurri (as per Page 13 of Shareholder Circular dated 11 
April) 36.0 S$m 

Adjusted Procurri's Net Assets as of 31 Dec 2015 (S$34.33m+S$36m) 70.33 S$m 
DeClout's share of Procurri's Adjusted Net Assets post IPO (40.03% x 
S$70.33m) 28.15 S$m 

Change from B to C (S$28.15m - S$18.08m) 10.07 S$m 

Net Gain 10.07 S$m 

 
D) Fair value gain on IPO   
Implied IPO Issue Price (S$36m / 10,257 New Procurri Shares) 3510 S$ 

Revised total number of Procurri Shares (32,480+10,257)* 42,737 shares 

*Actual number of shares will be split into a larger number in actual IPO, e.g. 600m shares at S$0.250 issue price 

Implied IPO market capitalisation (S$3,510 x 42,737 shares) 150.0 S$m 

Market value of DeClout's 40.03% share of Procurri (40.03% x S$150m) 60.05 S$m 
DeClout's share of Procurri's Adjusted Net Assets post IPO (40.03% x 
S$70.33m) 28.15 S$m 

Market value in excess of book value of proportionate share of net assets 31.90 S$m 

Total Gain (A+B+C+D) 52.38 S$m 

Number of DeClout shares 618.85 m shares 

Gain per DECLOUT share (Singapore cents) 8.46 cents 

 

Source: DeClout’s Circular to Shareholders dated 11 April 2016, NRA Capital computations 
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Profit & Loss (S$ m, FYE Dec) 2014 2015 2016F 2017F 2018F 2019F 2020F 

Revenue 157.01 279.47 307.41 461.12 599.45 719.35 791.28 

Operating expenses -145.97 -261.61 -295.46 -426.33 -543.62 -645.17 -706.07 

EBITDA 11.04 17.86 11.95 34.79 55.83 74.18 85.21 

Depreciation & amortisation -5.54 -7.12 -7.62 -10.13 -13.03 -14.58 -15.12 

EBIT 5.50 10.74 4.33 24.66 42.80 59.60 70.09 

Net interest & invt income -2.00 -3.00 -4.49 -5.38 -5.90 -6.89 -8.30 

Associates' contribution 0.15 0.22 0.22 0.22 0.22 0.22 0.22 

Exceptional items 0.00 0.00 48.50 0.00 0.00 0.00 0.00 

Pretax profit 3.65 7.96 48.56 19.50 37.12 52.93 62.01 

Tax -0.51 -0.25 0.00 -2.93 -5.57 -7.94 -9.30 

Minority interests -1.43 -2.73 -5.28 -8.29 -15.78 -22.50 -26.35 

Net profit 1.71 4.98 43.29 8.29 15.78 22.50 26.35 

Shares at year-end (m) 334.84 538.62 661.63 661.63 661.63 661.63 661.63 
                    

Balance Sheet (S$ m, as at Dec) 2014 2015 2016F 2017F 2018F 2019F 2020F 

PPE 17.82 19.46 33.58 45.18 51.39 53.54 50.15 

Investment properties 24.17 58.02 71.29 84.55 95.32 103.58 106.85 

Other long-term assets 5.71 14.47 14.69 14.92 15.14 15.36 15.58 

Total non-current assets 47.69 91.95 119.56 144.65 161.84 172.48 172.58 

Cash and equivalents 11.70 22.72 55.29 18.66 14.38 39.63 97.07 

Stocks 15.84 18.51 18.95 28.43 36.95 44.34 48.78 

Trade debtors 79.42 80.86 101.07 151.60 197.08 236.50 260.15 

Other current assets 5.24 5.86 5.86 5.86 5.86 5.86 5.86 

Total current assets 112.21 127.94 181.16 204.55 254.27 326.33 411.85 

Trade creditors 57.39 49.32 50.53 75.80 98.54 118.25 130.07 

Short-term borrowings 26.34 39.75 48.10 52.74 61.58 74.17 88.93 

Other current liabilities 4.44 4.91 4.91 4.91 4.91 4.91 4.91 

Total current liabilities 88.17 93.97 103.54 133.45 165.02 197.33 223.91 

Long-term borrowings 8.13 17.61 20.61 22.60 26.39 31.79 38.11 

Other long-term liabilities 4.12 4.78 4.78 4.78 4.78 4.78 4.78 

Total long-term liabilities 12.24 22.39 25.40 27.39 31.17 36.57 42.90 

Shareholders' funds 46.96 81.83 120.50 128.79 144.57 167.07 193.42 

Minority interests 12.52 21.71 51.28 59.57 75.34 97.84 124.20 

NAV/share (S$) 0.140 0.152 0.182 0.195 0.219 0.253 0.292 

Total Assets 159.90 219.90 300.72 349.20 416.11 498.81 584.43 

Total Liabilities + S’holders' funds 159.90 219.90 300.72 349.20 416.11 498.81 584.43 
                    

Cash Flow (S$ m, FYE Dec) 2014 2015 2016F 2017F 2018F 2019F 2020F 

Pretax profit 3.64 7.96 48.56 19.50 37.12 52.93 62.01 

Depreciation & non-cash adjustments 8.23 12.53 -36.69 15.29 18.71 21.25 23.20 

Working capital changes -17.68 -14.37 -7.88 -34.74 -31.27 -27.10 -16.26 

Cash tax paid -0.05 -2.03 0.00 -2.93 -5.57 -7.94 -9.30 

Cash flow from operations -5.86 4.10 3.99 -2.88 19.00 39.14 59.65 

Capex -5.71 -4.33 -5.00 -5.00 -5.00 -5.00 -5.00 

Net investments & sale of FA -13.93 -0.34 -25.00 -30.00 -25.00 -20.00 -10.00 

Others 0.22 0.27 0.00 0.00 0.00 0.00 0.00 

Cash flow from investing -19.43 -4.40 -30.00 -35.00 -30.00 -25.00 -15.00 

Debt raised/(repaid) 17.95 21.59 11.36 6.63 12.62 18.00 21.08 

Equity raised/(repaid) 0.00 0.00 3.13 0.00 0.00 0.00 0.00 

Dividends paid 0.00 -0.12 0.00 0.00 0.00 0.00 0.00 

Others 4.99 -10.39 44.09 -5.38 -5.90 -6.89 -8.30 

Cash flow from financing 22.93 11.08 58.58 1.25 6.72 11.11 12.79 

Change in cash -2.35 10.78 32.57 -36.62 -4.28 25.25 57.43 

Change in net cash/(debt) -27.13 -11.86 21.21 -43.26 -16.90 7.25 36.35 

Ending net cash/(debt) -22.77 -34.63 -13.42 -56.68 -73.58 -66.33 -29.98 
                    

KEY RATIOS (FYE Dec) 2014 2015 2016F 2017F 2018F 2019F 2020F 

Revenue growth (%) 115.39 77.99 10.00 50.00 30.00 20.00 10.00 

EBITDA growth (%) 104.14 61.73 -33.07 191.10 60.48 32.86 14.87 

Pretax margins (%) 2.32 2.85 15.80 4.23 6.19 7.36 7.84 

Net profit margins (%) 1.09 1.78 14.08 1.80 2.63 3.13 3.33 

Effective tax rates (%) 13.85 3.18 15.00 15.00 15.00 15.00 15.00 

Net dividend payout (%) 0% 0% 0% 0% 0% 0% 0% 

ROE (%) 4.10 7.73 42.79 6.65 11.54 14.44 14.62 

Free cash flow yield (%) -13.65 20.47 -24.50 -29.27 -3.26 20.48 46.35 
 

 Source: Company, NRA Capital forecasts 
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NRA Capital Pte. Ltd (“NRA Capital”) has received compensation for this valuation report.  This publication is confidential and general 
in nature. It was prepared from data which NRA Capital believes to be reliable, and does not have regard to the specific investment 
objectives, financial situation and the particular needs of any specific person who may receive this report. No representation, express 
or implied, is made with respect to the accuracy, completeness or reliability of the information or opinions in this publication. 
Accordingly, neither we nor any of our affiliates nor persons related to us accept any liability whatsoever for any direct, indirect, 
special or consequential damages or economic loss that may arise from the use of information or opinions in this publication. Opinions 
expressed are subject to change without notice. 
 
NRA Capital and its related companies, their associates, directors, connected parties and/or employees may own or have positions 
in any securities mentioned herein or any securities related thereto and may from time to time add or dispose of or may be materially 
interested in any such securities. NRA Capital and its related companies may from time to time perform advisory, investment or other 
services for, or solicit such advisory, investment or other services from any entity mentioned in this report. The research professionals 
who were involved in the preparing of this material may participate in the solicitation of such business. In reviewing these materials, 
you should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest. 
Additional information is, subject to the duties of confidentiality, available on request. You acknowledge that the price of securities 
traded on the Singapore Exchange Securities Trading Limited ("SGX-ST") are subject to investment risks, can and does fluctuate, 
and any individual security may experience upwards or downwards movements, and may even become valueless. There is an 
inherent risk that losses may be incurred rather than profit made as a result of buying and selling securities traded on the SGX-ST. 
You are aware of the risk of exchange rate fluctuations which can cause a loss of the principal invested. You also acknowledge that 
these are risks that you are prepared to accept.  
 
You understand that you should make the decision to invest only after due and careful consideration. You agree that you will not 
make any orders in reliance on any representation/advice, view, opinion or other statement made by NRA Capital, and you will not 
hold NRA Capital either directly or indirectly liable for any loss suffered by you in the event you do so rely on them. 
 
You understand that you should seek independent professional advice if you are uncertain of or have not understood any aspect of 
this risk disclosure statement or the nature and risks involved in trading of securities on the SGX-ST. 
 


